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“Welcome.
Are you looking for a 
rewarding career change?”

Many people, for many different reasons across Australia have chosen 
to become an Elite franchisee and operate their own businesses.

For some it was the benefit of being in control of their future with the 
added security of a proven franchise system.

For others it was the opportunity to be rewarded for their efforts.

If you’re driven by a desire to take control 
of your future, then it could be an Elite one!
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The benefits of choosing 
a Franchised Business

A survey conducted by the US Department of 
Commerce, showed that franchise outlets had a 
significantly stronger survival rate than that of an 
independent business.

In comparison, 5 years after opening 77 percent 
of independent businesses had failed, while 92 
percent of all franchise businesses were still in 
operation. (Franchising, Vol. 16/No. 3 May/June).

Australian statistics are just as staggering and with 
good reason. One of the hardest things you can do 
in business is invest in yourself by yourself, without 
any support, systems or commercial insights. 
No matter how hard a worker you are, or how 
personable you are, without the right support and 
systems, most start ups fail or flounder.

That’s where a Franchise comes in!

When buying a credible and proven franchise, you 
are buying a tried and true business system with 
strategies, concepts and methods that actually 
work!

Most of the mistakes have already been made, and 
well established Franchised networks have learnt 
from these mistakes, changed and evolved into the 
successful streamlined business packages they are 
today.

Independent businesses (or start ups) do not have 
the benefit of a past. A past gives us the opportunity 
to learn, problem solve and solidify processes. All of 
which is paramount to a successful future.

Consumers trust a brand they have 
heard of more than a new brand or 
start up.
Research has also shown consumer spending is far 
greater on products and services consumers feel 
comfortable with or have heard of.

When buying a franchised business such as Elite 
Carpet Dry Cleaning, you are not just buying a 
business; you are buying an established brand 
name that is nationally recognised. You are 
buying a business that has already succeeded, 
with products and services customers know, can 
identify with and feel comfortable using.

Higher risk Independent Business 
versus Lower risk Franchise model
Most of us are good at something, some of us are 
good at lots of things, though with an independent 
business, you have to be the:

✘ Accounting wiz
✘ Problem solver
✘ Diplomat
✘ Marketing guru
✘ and of course,

the Lonely worrier.

In a Franchised business, you are not on your 
own, you have the support of a business family.

With a franchised business, you do not have to be 
good at everything to be able to run a financially 
rewarding business. You are buying the whole 
business package which includes:

✔ Training and business set up
✔ On-going guidance and advice
✔ Proven customer support

systems
✔ Group marketing power
✔ A network of peer support

You have the benefit of a network of people similar 
to yourself using the same business blueprint.

You have the security of knowing that there is 
always someone there to point you in the right 
direction or lend you a helping hand.

You experience the lifestyle and benefits of owning 
and operating your own business, with the comfort 
and security that comes with being a part of a larger 
organisation. 

“In the US, 5 years after 
opening 77% of independent 
businesses had failed, while 

92% of all Franchise business 
were still in operation.”

77% 
FAILURE 

92% 
SUCCEED 
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What makes our 
Business model Elite?

Choosing the right franchise opportunity can be a 
tough decision, and one that should not be taken 
lightly. 

Elite Franchisees have been providing 
outstanding quality and service since 1984.

The Elite brand name is well established and held 
in very high regard within communities right across 
Australia. Our catch phrase, 
‘With Pride – Australia Wide’ says it all.

Our Carpet Dry Cleaning specialists enjoy an 
active occupation with the benefits and lifestyle 
that comes with owning a successful franchised 
business.

Our High margin, Low overhead 
model means you are rewarded 
for your own efforts.
One of the main reasons behind the continued 
success of Elite franchises is our high margin – 
low overhead franchise system. Our fees are the 
lowest around. Franchise owners pay a fixed 
management fee, which can only be increased 
by a maximum of 5% per annum. This amount 
covers all operators regardless of the size of your 
operation. It does not vary with the number of vans 
in use, or business income.

Our fee structure is designed to encourage our 
Franchisees to make the most of their opportunities 
and maximise their profits without penalty. With an 
Elite Franchise NO TURNOVER PERCENTAGE 
is payable.

Elite has many long standing Franchisees, 
several who have been with us for over 20 
years. This is rare in the service industry, and 
we are proud of this achievement. It is evident 
that our low overhead franchise system provides 
our Franchisees with the means, infrastructure 
and environment to develop healthy, profitable 
businesses. 

Elite doesn’t leave its franchisees stranded, you 
become part of a business family. We provide a 

comprehensive and formal training program 
backed up with ongoing support.

Our biennial Elite Conference is also a great 
opportunity for franchisees to network and 
share stories and insights in a relaxed atmosphere.

The Elite Conferences are the perfect opportunity 
for franchisees to socialise as well as to express 
their thoughts, concerns and provide valued 
input into the future direction of Elite as a 
corporation. These events are hugely successful, 
heaps of fun and an opportunity to make lasting 
friendships with like minded people.

Generous Territories allow you 
to grow a valued customer base.
As an Elite franchisee, you will be provided with 
your own generously sized territory. Your territory is 
where you can grow your customer base and foster 
referrals and goodwill by providing the high quality 
of service people have grown to expect from Elite, 
and the confidence that they are dealing with 
someone local who believes in service with 
Pride – Australia wide.

“Elite franchisees 
have been providing 

outstanding quality and 
service since 1984.”
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What an Elite Franchise 
Business offers you!

✔ An established franchise
system since 1984.

✔ Nationally recognised
brand name with a
reputation for quality and
service excellence.

✔ Comprehensive training
and ongoing support and
free refresher training if
required at any time at
head office.

✔ A business system that
really works.

✔ A high margin – low
overhead fee structure that
allows you to maximise
your profits.

✔ Low capital expenditure
and low maintenance
costs.

✔ Your own Exclusive
territory.

✔ Grow your business
without extra fees – same
low fee regardless of how
many vehicles being
operated.

✔ Great franchise community
who are willing to share
and help each other.

✔ Quality products and
additional services that can
give your business a
significant boost.

✔ Direct access to
Operations Manager and
General Manager.



Elite Carpet Dry Cleaning Pty Ltd Franchise Information Booklet.

7

We clean and protect more 
than just carpets, and you can too!

Carpet cleaning is certainly a large 
part of our business, though we 
also offer additional cleaning and 
protection services creating varied 
income streams.

Elite Upholstery Cleaning
This is also a large part of our income generating 
activity. This service is very popular with customers 
as it is carried out on site with a minimum of 
disruption to normal household activities. Using 
Elite’s exclusive cleaning products, lounges, dining 
chairs and all manner of upholstery is cleaned 
quickly and efficiently with our techniques. 

Elite Curtains and Vertical Drapes
You will be fully trained in the cleaning of curtains 
and vertical drapes which is a great way to 
increase your revenue per home visit while 
providing a value added cleaning service.

Elite Car Interiors
Increasing demand has prompted us to enter 
this expanding and lucrative market. Car interior 
cleaning can conveniently be done while your 
customer is at home or the office. 
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Value added services such as Mattress, 
ensemble and Rug cleaning

Elite Mattress and Ensemble 
Cleaning
Mattresses often harbour all sorts of surprises like 
dust mites, skin residue and bacteria.

As a Certified Elite Cleaning Technician you can 
quickly and safely clean your customers mattress 
using state of the art cleaning technology with a 
minimum of disruption to their normal household 
activities.

Many of our Elite customers get their mattresses 
cleaned every time they have their carpets cleaned 
which makes this service an excellent income 
generating add-on.

Elite Rug and Mat Cleaning
Rugs and Mats are also an extension to our 
range of Carpet Dry Cleaning services and are an 
efficient way to further increase revenue as part of 
each home visit. 

As rugs often incur high foot traffic and are 
generally surrounded by family activity they are 
prone to build up of both grime and stains.

Once the rugs are cleaned, you have the 
opportunity to provide our Elite Carpet Protection 
treatment to the Rug or Mat as an add-on to your 
service visit.

Rugs and Mats require approximately an hour to 
dry before being retruned to the floor so cleaning 
and protecting them for your customer has minimal 
impact on general home activity.
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Increase profits with Fabric protection 
and flood restoration

Elite Carpet and Fabric 
Protection Treatments
Carpets are an expensive purchase and deserve 
the best treatment. The example right is a muddy 
footprint allowed to dry then vacuumed.

Elite has a range of fabric protection products that 
can be applied to:
• carpets
• upholstery
• curtains
• rugs
• car seats
• and more!

Elite Flood Restoration
Many household flood accidents are caused by 
dishwashers, washing machines, blocked outlets 
and waterbeds. Flood restoration is an additional 
business activity available as an option to an Elite 
franchisee.

The necessary training and equipment can be 
provided by your franchisor.

Elite Products for resale
A selection of Elite cleaning and related products, 
together with carpet grooming tools, are available 
for resale to customers offering healthy profit 
margins. They are also an excellent way to keep 
the Elite name top of mind.

Untreated Carpet after 
vacuuming

Treated Carpet after 
vacuuming

✔✘
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The Facts about an Elite franchise. 
What makes us the right choice for you!

Low ongoing franchise Fees
Elite franchise owners pay a management and 
technical assistance fee not fixed to the Consumer 
Price Index. This amount covers all operators 
regardless of the size of their operation – it does 
not vary with the number of vans in use. 

NO TURNOVER PERCENTAGE IS PAYABLE. 

Chemicals costs less than 10%
Costs of the cleaning products and other 
disposables should amount on average to around 
8% of a franchise owners’ turnover.

Advertising and marketing
Advertising materials such as letterbox drop cards 
are available from Head Office. Each franchisee is 
responsible for his or her own local advertising. 
No levy is currently charged by the franchisor.

Full Training and support
Our initial training course of one week’s duration 
held in Brisbane gives you one-on-one instruction 
by experienced, qualified Elite personnel. You will 
also be given instruction in all facets of running your 
own business and managing your customers. We 
do not stop there. Full ongoing technical support 
is only a phone call away. Free refresher training 
at any time if required at head office. For new 
Franchisees in South Australia, and Tasmania, 
training is available in the capital city in your state.

Elite’s own Cleaning Products are 
included as part of commencement
If used in accordance with our guidelines, the Elite 
solutions supplied in your initial kit are sufficient 
for work to the approximate value of $16,000 to 
$20,000.

Protected Territory
You get your own territory when purchasing an Elite 
franchise. Your territory will be accurately set out 
in the franchise agreement, and is usually based 
upon Australian Postal boundaries. Allocated 
territories are generous in size.
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No hidden Costs, and no percentage of 
turnover payable means more money for you.

Be your own boss with the support 
of a National franchise group for 
$35,000*
You will also need to purchase a new motor vehicle 
(VW Caddy or similar), the estimated value of 
which is $25,000 (plus GST).

Additional budget requirements
In addition, you will need an amount of working 
capital to cover the establishment costs such as 
telephone, business registration and insurances 
that apply when starting any new business.

Our disclosure document will outline a range of 
costs for these items. There is also a fee for use 
of the Priority One3 number, currently $20.90 per 
week (plus GST) and the Elite Customer Hub, 
currently $21.93 per week (plus GST). 

(All prices quoted were current at time of 
publication. Prices subject to change without 
notice).

Priority One3 Service
Our national phone number 131 580 means 
wherever you are, you will receive calls from 
customers in your area. Calls to this number 
are post code managed, and are automatically 
directed to the closest Elite franchisee to where 
the caller is calling from.

The national 131 580 number means we can get 
great prices on stationery through bulk purchases, 
and make the most of advertising opportunities as 
materials can be used throughout Australia.

All of our Franchisees advertise the 131 580 
telephone number throughout Australia.

*Cost plus GST
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EQUIPMENT INCLUDED

1 x Sebo 370 Vacuum Cleaner 1 x Immersion Heater

1 x Karcher Puzzi Upholstery Machine 2 x 25 litre Bucket and Lid

1 x Polivac C27 Floor Machine 1 x Carpet Rake

1 x Accumulator Disk and Sole Rubber 2 x Hand Mits

24 x Accumulator Pads 2 x Packs of Paper Vacuum Bags

6 x Microfibre Pads 2 x Hardi Sprayer

1 x Elite Carpet Brush 1 x Elite Stair Cleaning Kit

1 x Flotex Glider

CHEMICALS AND SOLUTIONS INCLUDED

5 x 20 litre E P 1 1 x 500ml Rust Elim

5 x 2 litre E P 2 1 x 500ml Solvent Spotter

1 x 20 litre ECP 1 x 500ml Hold Fast

1 x 20 litre WB Fabric Protector 1 x 5 litre Spot Elim

1 x 20 litre SUPS 1 x 5 litre Dual Action Deodoriser

1 x 20 litre Wetclean 1 x 5 litre Brown Elim

1 x 20 litre Soil Breaker 1 x Box Chem 3

1 x 20 litre Elite Super Sanitizer 1 x Box Pet Elim

Opening Package Items of equipment, chemical products and stationery may vary from time to time.

Your Elite Franchise 
Opening Package includes all this!
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STATIONERY INCLUDED

2 x Invoice Books Generic 1000 x Letterheads

2 x Receipt Books Generic 2 x Quote Books

200 x Cupboard Door Stickers 1 x Sales Figure pad

100 x ECP Brochures 500 x Business Cards

100 x Fridge Magnets 1 x With Compliments Slips

200 x Job Cards Operating Manuals

UNIFORMS INCLUDED

3 x Bizcool Polo Shirts 2 x Elite Shorts

1 x Elite Cap

MARKETING PACKAGE INCLUDED

100,000 x Elite Letter Box Drops LBD Distribution for 100,000 drops

12 Months Google Adwords Promotion

We even include a Marketing package 
to help get your territory started
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“Where to from here?”

If you are interested in an Elite Franchise and would like further 
information, please contact GuoSheng Wang at Elite 
Carpet Dry Cleaning on 07 3185 2166, or 0422 902 666.

Elite Carpet Dry Cleaning Pty Ltd
ABN 78 636 074 998
16/6 Maunder Street, Slacks Creek Qld 4127
Phone: 07 3185 2166
Fax: 07 3185 2177
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National Enquiries:
GuoSheng Wang email: 
gw@elite.com.au

Phone: 07 3185 2166 
Mobile: 0422 902 666

Adherence to the Franchising Code of Conduct 
became mandatory from 1st October, 1998.

We openly support the Franchising Code of 
Conduct and do all in our power to ensure that 
you are treated fairly and allow you the 
opportunity to make an informed decision about 
buying a franchised business.

We will provide you with a copy, or you can 
obtain your own by simply visiting the 
Australian Government website page below: 
https://www.legislation.gov.au/Details/
F2017C00182

“We hope to be 
welcoming you into 
the Elite family soon!”
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